Axor mae 0yTH ieajbHa rpomajaa?

Ha e nutanna npoOyBayii BIAMOBICTH 9 YepBHA WieHH poOOYOi Ipymu, BiaiOpaHi ams poboTtu
Haj CTpaTeriyHuM IIaHOM PO3BUTKY bapchkoi rpomanu miggac meprroi po6odoi 3ycTpidi, sika
BinOynack y bapcekiii Paitonniit bibmiorei.

Ha mowartky 3acimanHsi miciisi BiTalbHOTO cjoBa TronoBu bapcekoi Micbkoi I'pomagm Aptypa
[{uiropcbkoro, MpUCYTHI MOIJIM O3HAaHOMHUTHCH 13 PE3yJIbTaTaMU COLIAJIbHO-€KOHOMIYHOTO
aHaJizy TepuTopil rpomMaay, BUXiIHI NaHi Ui SIKOTO MPUTOTYBAIM MPAL[iBHUKHA BUKOHKOMY Y
TiCHI¥ cmiBmparli i3 rpomaackkicTio 1 Binaunbkum BIT IPMC. Tamapa Kymnip posmosisia mpo
IUIaH poOOTH 1 HACTYIHUX 3YCTpidel wieHiB poOouoi rpymnu B paMkax cTBopeHHs: CTpaTeriyHoro
JIOKYMEHTY, SIKUH BU3HAYUTh HAMPSIMOK pyXy IrpoMajau y nepcnektusi g0 2020 poky.

ComianpHO-eKOHOMIUHU aHai3 TepuTOpii OyB ONMpalbOBaHUN 3aBISKU MiATPUMII BiHHHIIBKOTO
BIT IPMC i ekcnepra 3 perioHanbHOTO po3BUTKY Boiiminekoro FO.P. Ilpucythi B 6i6mioTerti
OapyaHu 1 MEMIKaHII CULT, SKi BXOIATh y ckiaa bapchkoi rpomany, a TakoX INPeICTaBHHUK
JyXOBEHCTBa, y rpadiuHiil hopmi nmodaumim, SKUMHU € JeMorpadiydi Ta eKOHOMIYHI TeHJEHIT
IPOTHO3iB, MOYYJIM MPO OCHOBH CTPATETiYHOrO IUIAHYBAHHS 1 B3sUIM Y4acTh y TNPaKTHUHIN
YacTWHI 3YyCTpiui, SKa MOJsrajga Ha BH3HAUYEHHI BIacHOro OadeHHs “‘ineanbHOi” bapcbkoi
rpomMany i BU3Ha4eHHs (akTopiB anst HactynmHoro SWOT-ananisy.

Jis IbOrO KOOPJAMHATOPH 3aXO0y HMOJUIMIM WIEHIB poOOYOi TPy 3TiTHO TP POKY, B SKHX
KOXeH 3 HuX Hapoauscs. [loTiM koxkHa 3 rpyn ¢opmysana Big 10 1o 15 cuibHHX 1 clnaOKux
CTOPiH TPOMaIH, a MOTIM JIOTIOBHIOIOYH OJIHA OJIHY, TIPE3EHTYBAJIH CBOI HANpAIFOBAaHHS 3araiy.
30BHIIIHI YUHHUKKA (MOXKJIMBOCTI Ta PHU3UKM), Kl MaloTh BIUIMB Ha rpomany, (opmysBamu
CHUIBHO Yy PEKUMI MO3KOBOTO HITYPMY.

HaiiBaxxmmBimi BucHoBkn CEA, skuifi onpanpoBaHO TpeACTaBHUKAMH TpPOMaad  IpH
KOHCynbTaTuBHIN miaTpumii Binaunbkoro BIT IIPMC, ysiitnyts g0 CtpareriuHoro ImiaHy
bapcekoi rpomaau. Pesynpratm SWOT-ananmizy, BIINOBIAHI BHCHOBKM 1 Yy3arajbHEHe
CrpareriuHe OaueHHs OyqyTh NpeACTaBieHI poOOdild Tpymi A 3aTBEpIKEHHS y Mepurii
TIOJIOBHHI JIMTTHS TIOTOYHOTO POKY.

VYci npucyTHi Ha nepiuii 3ycTpidi 13 IUIaHyBaHHS PO3BUTKY rpoMa i OapyaHH 1 MEIIKAaHIII Cil,
II0 BXOJATH JIO CKJIQJy TPOMAJIH, CBOEIO AKTHBHICTIO BUPAXKaJM BeJMKE OakKaHHS TOKPAIIUTH
CHUTYAI[II0 Y CBOEMY PETiOHI Ha Kpallle 1 TOTOBHICTh BIIMOBUTHCH BiJI MOAAJIBIIOTO
“IHepIIAHOTO” PyXy IPOMad Ha KOPUCTh MOACPHI3AIMHUX 3MIH 1 PO3KPUTTS MICIIEBUX
nepesar.

FOpiu Bouyiyvxuii, excnepm 3 pecionanvnozo possumxy BII [[PMC
JoBigka

U-LEAD 3 €sponoro: Ilpoepama ona Ykpainu 3 po3uupents npas i Moj#ciueocmeti Ha
Micyeomy pieHi, ni036IMHOCMI Ma PO38UMKY — NPO2PAMA, KA CRIILbHO QIHAHCYEMbCS
Eeponeuicokum Corozom ma 11020 Kpainamu-unenamu /auiero, Himeuuunoro, [lonvwero ma
Llseyiero. U-LEAD niompumye cmeopeHHs npo3opoi i nio3gimuoi bazamopisnesoi cucmemu
VAPAGNiHHA, AKa peazysamume Ha nompebu epomadsn. Lle nepedbauae nocunenms
CHPOMONCHOCIE KTIIOYOBUX CYO '€KMI6 HA HAYIOHATbHOMY, PeiOHATbHOMY Md MICYUEBOMY DIGHSX 3
Memoro peanizayii pe2ioHANbHOI NONIMUKY Ma peghopmu OeyeHmpanizayii, a maxKoic
B00CKOHANICHHS AOMIHICIPAMUBHUX NOCTIY2 HA MICYEeBOMY PIBHI OJisl 2pOMAOAH YKpainu.
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